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Tier 1 

• Project 
conception 
form 

• Project Plan Lite 

o Charter Lite 

o High level milestones 

o Communications 

o Reporting Points 

Reference Current Documentation 

Tier 2 

• Project 
conception 
form 

• Detailed Project Plan 

o Charter Lite 

o Detailed Milestones 

o Detailed Tasks with 
Assignments 

o Detailed Communications 

o Detailed Reporting 

Tier 3 

• Project 
conception 
form 

• State mandated PM 
methodology 

• Very Detailed Project Plan 


