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Academic Continuity

.  POLICY

A. Lamar University (LU) is committed to maintaining academic continuity during a natural disaster or
emergency event that causes the University campus to close. This policy guides university-, college-,
and department-level administrators in planning for and maintaining, to the extent possible,
continuity of academic operations during an unexpected campus closure.

. PURPOSE AND SCOPE

A. This policy is part of LU’s continuity of operations planning (COOP), which has been mandated for
state agencies (Texas Labor Code § 412.054), including higher education institutions (Texas Education
Code § 51.217). This policy also falls'under the authority of all other applicable federal, state, and
Texas State University System (TSUS) statutes, rules, and regulations, including, but not limited to,
the following: the TSUS Rules & Regulations; Texas Education Code, Title 3, Higher Education; and
Texas Administrative Code, Title 19, Education.

. PROCEDURES

A. When a natural disaster or emergency event is imminent or has occurred, LU’s President or designee,
in consultation with the TSUS Chancellor, will announce any closure of campus via LU’s emergency
alert system, email, website, and/or social media channels.

B. Within five (5) business days following the official closure of campus, or as soon as practicable, the
Provost or designee will speak with the President or designee to determine the feasibility of
continuing the academic term during the closure. The President or designee will make a decision
based on parameters set by federal and state agencies, the TSUS, and LU’s health, safety, and risk
management guidelines.

C. If the President or designee, in consultation with the TSUS Chancellor, determines that continuing
the academic term is not feasible, then classes and regular operations in Academic Affairs will be
suspended until officially notified otherwise.

D. If the President or designee, in consultation with the TSUS Chancellor, determines that continuing
the term is feasible, the Office of the Provost will activate its academic continuity plan. Described
below, this plan is presented as a best-case scenario. The Office of the Provost recognizes that,
depending upon the aftermath of a natural disaster or emergency event, modifications to these
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procedures may be needed. In cases in which the campus remains open but a portion of students are
negatively affected by a disaster or emergency, exceptions for students will be made on a case-by-
case basis.

The Office of the Provost will inform Deans or their designees that the University will continue
the academic term. The Deans or designees will activate their college-level continuity plans and
instruct Chairs or designees to activate their department-level continuity plans.

The Office of the Provost will coordinate, as needed, with other University offices to manage
functions essential to supporting academics (e.g., Information Technology, Registrar’s Office,
Financial Aid, Human Resources, Payroll).

The Office of the Provost will contact faculty and studentsvia LU’s emergency alert system, email,
website, and/or social media channels to inform them that classes will continue virtually via
Blackboard. Faculty and students will receive instructions via LU’s emergency alert system, email,
website, and/or social media channels for connecting to Blackboard and any other online
platforms upon which the University will rely while campus is closed. (Note. If Blackboard is not
available, Academic Affairs will determine and communicate an alternate means for delivering
instruction to students.)

Faculty will be responsible for initiating contact with students in their courses within three (3)
business days, or as soon as practicable, of the University announcing that instruction will
continue virtually via Blackboard. All materials required to complete the course shall be posted
in Blackboard.Faculty unfamiliar with Blackboard are encouraged to reach out for assistance, as
needed, from LU offices that support virtual learning (e.g., Digital Learning, Information
Technology).

Students will be responsible for regularly accessing their Blackboard courses and LU email
accounts to maintain contact with their instructors and fellow students.

Chairs or their designees will be responsible for maintaining contact with department faculty and
conducting oversight of the department’s virtual courses.

The Office of the Provost will be responsible for maintaining contact with Deans or designees and
conducting oversight of the University’s academic continuity efforts. This oversight may include
continued coordination with other University offices to manage essential academic functions so
that the term can run smoothly and, to the extent possible, end on schedule.

After campus reopens and operations have returned to normal, the Office of the Provost will
conduct a comprehensive review of its academic continuity efforts. The academic continuity plan
may be revised, if necessary.
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Iv. REVIEW AND RESPONSIBILITY

Review Schedule: Every three years on or before the date the policy was last revised and/or
approved.
Responsible Party: Academic Policy Advisory Council

V.  APPROVAL

Interim Provost & Vice President for Academic Affairs Date
Lamar University President Date
POLICY LOG
Version Date Description of Changes
1 03/27/2024 Policy draft completed.

09/04/2024 - 10/24/2024 | Reviews by constituency groups completed.

Review by campus community completed.

Policy approved by President.
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